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Strategic Planning Process February thru April 2021



Strategic Planning Process May thru July 2021



Mission Statement 

The mission of the Berlin Community School, in an active 

partnership between school and community, is to 

provide effective and comprehensive educational 

opportunities in a nurturing environment designed to 

challenge all students to strive for personal excellence 

and responsible citizenship. This will foster the pursuit of 

life-long learning while achieving proficiency in the New 

Jersey Student Learning Standards and meet the 

challenges of an evolving global society.



Goal Areas

The five goals areas that emerged from the group work are:

Goal #1 – Whole Child

Goal #2 – Communication/Community Engagement

Goal #3 – Staff Support

Goal #4– Operations/Resources/Infrastructure

Goal #5– Programs/Activities/Curriculum



Goal #1

Whole Child



Goal #1 –Whole Child

Goal Statement - Develop an academic focus that promotes student development and long-term success by 
encouraging interpersonal skills and creating opportunities that nurture creativity, wellness, self-
accountability and service through instructional areas of: self-awareness, self-management, responsible 
decision making, healthy relationship skills, and social & civic awareness.

Objectives -

1. Develop a program of increasingly in-depth community-based service opportunities.
2. Highlight student achievement in areas other than core-curriculum.
3. Initiate trauma-informed learning for Staff, Teachers & Supporting parents & guardians. Improves 

students’ communication of their feelings to others. Psycho-social interventions can increase 
compassion to individual needs and increase empathy through common understandings and 
dialogues. The use of peer-mediators as support can return.

4. Incorporate Yoga, meditation and mindfulness techniques, and/or calming music & brain breaks (Ex: 
GoNoodle) throughout the academic day.

5. Cultivate an understanding of Digital Safety; with curriculum topics including: cyber-bullying, 
accessibility, social media, effects of extended screen time on mental health, and positive uses of the 
Internet.

6. Understanding how local and global events affect student: improved use of Current Events, developing 
further empathy, reflecting on one’s self, equality challenges within an individual’s character, how and 
why others live differently, and incorporating civic experiences, guest speakers, and other cultural 
awareness to help improve overall understanding.















Goal #2

Communication/Community Engagement



Goal #2 - Communication/Community Engagement

Goal Statement - Strengthen community engagement and parent support to enhance 
relationships between parents, families, school and community.

Objectives -

1. Enhance social media management to reach home; as well as community at large.
2. Enhance communications between school & home.
3. Strengthen family participation in schools and participation in student learning & 

development.
4. Personnel Department to increase the number and frequency of informative contacts it 

makes with those seeking employment.
5. Educate parents on the need for their involvement.
6. Foster a partnership with the community.

















Goal #3

Staff Support



Goal #3 - Staff Support

Goal Statement - To attract, develop and retain excellent quality staff with a focus on relevant 
professional development through mindfulness and cultural responsiveness and 21st century 
teaching strategies. 

Objective -

1. Include professional development throughout each year with recommendations provided by 
Administration and collegial sharing (staff surveys, needs-based recommendations).

2. Provision of curricular resources to support critical literacy and cultural responsiveness as we 
strive to positively impact social-emotional learning.

3. Support of teachers in their pursuit of innovative, flexible and creative techniques in the 
classroom (technology, books, supplemental materials).

4. Integration of real-world, practical application-based activities that are relevant to current 
events and 21st century teaching and learning.

5. Support staff health and wellness (including mental health) through the continuation of 
wellness and mindfulness activities (yoga, book club, walks, pedometer challenges, Biggest 
Loser, mindfulness, meditation) with appropriate funding.













Goal #4

Operations/Resources/Infrastructure



Goal #4 –Operations/Resources/Infrastructure

Goal Statement - Using our Operations, Resources, and Infrastructure to enhance the 
learning environment for all students; ensuring safety, accessibility, health, and being 
eco-friendly.

Objectives -

1. Research and investigate areas of Operations for a more “Green” school that 
increase fiscal savings regarding buildings and ground management contributing 
to student growth and achievement.

2. Continue and enhance the relationship with the local police, first responders, and 
emergency management personnel.

3. Research and investigate areas of Revenue/Resources for budgetary savings 
contributing to student growth and achievement.

4. Research and investigate areas in Technology for optimal contribution to student 
growth and achievement.













Goal #5

Programs/Activities/Curriculum



Goal #5 - Programs/Activities/Curriculum

Goal Statement - Over the next five years we will develop and continually enhance the 
curriculum, programs and activities offered at BCS to ensure that outgoing BCS students are 
performing at/or above grade level and are adequately prepared for their secondary education 
(i.e. high school or technical school).

Objectives-

1. Research, analyze and then adjust or create inclusive programs/activities to support 21st 
Century learning opportunities focused on both the NJ Student Learning Standards and 
building community amongst all Berlin Borough School District stakeholders.

2. Upgrade curricular resources based on data-driven decisions led by content experts and 
rooted in educational best practices.

3. Increase in-school opportunities for students to engage in activities and learning 
experiences rooted in 21st Century Learning Life & Career Standards.

4. Increase opportunities for community engagement/relationships that result in out of 
school learning activities and programs for students and staff that impact the local 
community.



Goal #5 - Programs/Activities/Curriculum (con’t)

Goal Statement - Over the next five years we will develop and continually enhance the 
curriculum, programs and activities offered at BCS to ensure that outgoing BCS students are 
performing at/or above grade level and are adequately prepared for their secondary education 
(i.e. high school or technical school).

Objectives-

5. Incorporate student voices and reflections in all facets of BCS programs, activities and 
curricular endeavours to ensure relevancy.

6. Collaborate with Eastern Regional High School K-8 sending districts to develop student-
centered, year long clubs and activities.

7. Form a working sub-committee composed of representatives from all Berlin Borough School 
District stakeholders to provide ongoing oversight/input ensuring the completion/achievement 
of these above stated objectives and overarching goals.















NEXT STEPS



Additional Resources & Presentations

Superintendent State of the Schools Presentation

New Jersey School Boards Survey Results Presentation


